f ‘\Techdinamics

SOLUTIONS INC.

Techdinamics Solutions Inc. bas been
providing development services since
2002 and bas good understanding of
how to augment your staff so your
projects succeed. With management in
Toronto and a development center in
Russia, we can deliver the results you
need with superior skills at an
affordable price.

Il Intellectual Property

One of the key concerns companies have
when they consider contracting offshore
development services is the protection of
their intellectual property. All contracts,
agreements and protection guarantees are
signed with our Management Office in
Toronto, Canada, entitling you to all the
protections offered by both U.S. and
Canadian law.

Il Why Russia?

Techdinamics Solutions Inc. chose to open
it's development center in Russia because
we possess a deep understanding of doing
business there along with the abundant
talent available to serve the North American
market.

According to Gartner Group, the Russian
market size for exported IT services
approached $500 million in 2004 and is
growing at a rate in excess of 25 percent
per year. Russia has an enormous pool of
high-tech and engineering talent built upon
one of the finest education systems in the
waorld.

M Talented Developers

Techdinamics has developed close
relationships with key universities and
educational centers. We are able to quickly
augment your staffing requirements
on-demand.

I More than offshore development
Our philosophy towards development
services is to provide the best possible
results within our client’s own project
management process while making working
in different time zones and cultures a
seamless experience. We provide technical
contacts and project managers in North
America which virtually eliminates the
challenge of having your additional
technical talent offsite.

I How we work

Techdinamics on site/offsite delivery model
leverages the advantages of North
American presence with skilled offshore
software engineers to create the cost
savings in the range of 45-65% over local
costs.

Techdinamics provides:
1. Access to reliable, technical skills often in short supply
2. Considerable cost advantages for your IT projects

3. Quicker development cycle and improved quality

Sun Technologies / Tools

B Skill Sets Available

Web/Internet

General HTML, DHTML, XML / XSL / XSLT,

SOAP
WAP, WMLScript

Microsoft Technologies / Tools ~ Windows NT / IIS, AS, CGI-Perl, MTS,

COM / DCOM

Visual Studio .NET (NET framework /
Web services / VBNET / C# / XML /
SOAP), MS SQL Server

J2EE compliant application servers
Java / RMI

JSP / Java serviets / EJB

Forte for Java (IDE)

Linux Linux / Apache, CGI-Perl, PHP, MySQL

Wireless Applications

Application Servers IIS 4.0

and IS 5.0 Apache for Linux

WAP, WMLScript
Microsoft SDK for compact devices for
Visual studio .NET

Software Application

Software CH++

Visual Basic / VB.Net / C#

Java / RMI / Servlets / EJB
PowerBuilder

MS SQL Server / Oracle / MS Access
/ Sybase SQL Anywhere

ODBMS, Forte for Java

I Methodology
Remember you are never alone. Are local and offshore teams will
work with you to make sure your project is successful.
Define the Challenge — Assemble the Team
* Sign an agreement;
* |dentify key team members for project.
Analysis and Fact Finding
* Qur local consultant will work with your team, usually on site,
to collect requirements, review business processes, and
identify standards;
* Transition information to offshore team that will be working on
the project;
* Set expectations, identify potential problems and issues.
Environment setup (optional)
* Setup a development environment that matches that of our
client offshore;
* Build offshore team;
* Review and confirm Service Level Agreements;
* |dentify reporting tools.
Software development
* Regular meeting with business and technical teams ensure
that customer expectations are continue to be met.
Implementation
* Local consultants assist with implementation, and support;
» Offshore development team works out any issues or problems
encountered.
Post Implementation Support
* Review post implementation support.
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M Options:

Time and Material

Do you already have a team in place and are
looking to add additional resources while
taking advantage of offshore prices?
Techdinamics can provide you with skilled
resources on time and material basis. In
most cases we provide a team lead or a
project manager optimize the resources and
provide you with highest return.

Fixed Cost Project
If you have a well defined project but lack the

technical resources and/or the project
management structure we can provide you
with one stop solution at a fixed cost.
Techdinamics has an outstanding record
delivering fixed cost projects. To date, every
project has been delivered for the agreed
upon estimate.

M Business Issues we can solve

* How can | expand my software depart-
ment with limited IT budget?

* Where do | find highly experienced
software engineers?

* How can | quickly ramp up a software
development project?

* Why do | have to pay my internal IT team
between projects?

* How can | speed up my time to market on
this product?

* How can | keep application maintenance
inexpensively?

* How can | reduce my hardware, network
infrastructure costs?

* Why does it so expensive to create the
next version of new product?

Battle of the Brains (http://icpc.baylor.edu/icpc/)

Every year IBM sponsors International Collegiate
Programming Contest (ICPC) that includes several tens of
thousands of the finest students and faculty in computing
disciplines at over 1,733 universities from 84 countries on
six continents. The contest fosters creativity, teamwork,
and innovation in building new software programs, and
enables students to test their ability to perform under
pressure. Quite simply, it is the oldest, largest, and most
prestigious programming contest in the world.

The table bellow shows top finalists for the last three
years. The highlighted rows in the tables identify Russian
universities.

2006 World Championships

Rank Name

1 Saratov State University

2 Jagiellonian University - Krakow
& Altai State Technical University

2005 World Championships

1 Shanghai Jiaotong University
2 Moscow State University
® St Petersburg Institute of Fine Mechanics and Optics

2004 World Championships

1 St Petersburg Institute of Fine Mechanics and Optics
2 KTH - Royal Institute of Technology
® Belarusian State University
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